Praise for The SAIC Solution
A BOOK BY J. ROBERT BEYSTER
WITH PETER ECONOMY

Edition II: “Built by Employee Owners”
Dr. Beyster developed one of the first long-lasting high tech corporations with broadbased employee ownership and profit sharing and demonstrated that broad-based financial
inclusion could work and prosper. His revised book teaches us that corporate governance and
the role of boards requires an equivalent emphasis for employee ownership to sustain itself in a
major corporation. However, Dr. Beyster's contributions never stopped just at SAIC. He
established the first endowed university chair in employee ownership, he supported the first
worldwide program of competitive fellowships --the Beyster Fellowships -- in the area, and his
Foundation has supported annual conferences for academics for almost a decade in order to
develop the field in the interdisciplinary areas of business and the social sciences of higher
education. He is, has been, and will be recognized as the seminal pioneer of the study of
employee ownership in higher education.
PROFESSOR JOSEPH BLASI
SCHOOL OF MANAGEMENT AND LABOR RELATIONS, RUTGERS UNIVERSITY
The SAIC Solution is a valuable reminder that firms can be great by doing what is right,
and offers lessons on how to do it. Boards of directors, CEO’s, and shareholders: read this book.
DR. RICHARD FREEMAN
HERBERT ASCHERMAN CHAIR IN ECONOMICS, HARVARD UNIVERSITY

Edition I: “How we built $8 Billion Employee-Owned
Tech Company”
A fascinating account of how an outstanding nuclear physicist left a promising career as a
scientist to form a unique multi-billion dollar employee owned company. Should be required
reading for any potential entrepreneur contemplating a new approach to forming any successful
enterprise.
HAROLD M. AGNEW
PRESIDENT GENERAL ATOMICS
DIRECTOR LOS ALAMOS SCIENTIFIC LABORATORY

It’s not often when a brilliant scientist is also a brilliant entrepreneur. It’s even less
common for this same person to have the unique skills needed to take the business they founded
and preside over its continued growth for an extended period of time. Dr. Beyster is one of these
rare individuals, and the company he founded and grew—SAIC—is a living testament to the
validity of his sometimes counterintuitive approach to business.
RICHARD C. ATKINSON
PRESIDENT EMERITUS, UNIVERSITY OF CALIFORNIA
The SAIC Solution is a rare and fascinating study of an employee-owned enterprise,
enormously innovative, enormously successful. Once again a lesson in the power of a shared
vision, the power of innovation, the power of inclusion, and the power of leadership.
FRANCES HESSELBEIN
CHAIRMAN, LEADER TO LEADER INSTITUTE
A must read for those interested in improving productivity of their employees in a global
economy. Dr. Beyster truly created large scale employee ownership in the United States.
B. R. INMAN
ADMIRAL, U. S. NAVY, (RET.)
I have known Dr. Beyster for more than four decades, and have long admired him—as a
scientist, a manager, and as a person. In building SAIC, Dr. Beyster proved what I have long
believed: that decentralizing decision making as much as possible can transform organizations
for the better. The widespread delegation of authority practiced at SAIC—coupled with the
power of employee ownership—was an unbeatable combination, and it was directly responsible
for the company’s great success. This book provides a rare glimpse of the inner workings of Dr.
Beyster’s highly effective business practices, and it is essential reading for anyone who hopes to
build a business that makes a profit—and makes a difference.
MELVIN R. LAIRD
U.S. SECRETARY OF DEFENSE (1969-73)
COUNSELLOR TO THE PRESIDENT FOR DOMESTIC AFFAIRS (1973-74)
NINE-TERM MEMBER OF THE U.S. HOUSE OF REPRESENTATIVES (1952-69)
CURRENTLY SERVES AS SENIOR COUNSELLOR FOR NATIONAL AND INTERNATIONAL AFFAIRS,
THE READER’S DIGEST ASSOCIATION, INC.
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The SAIC story needs to be told and Robert Beyster is the one to tell it. It is a success
story of technical innovation, entrepreneurship, employee ownership and great business
practices.
WILLIAM J. PERRY
U.S. SECRETARY OF DEFENSE (1994-1997)
The SAIC Solution is an inside look into the growth and dynamic culture of the America’s
largest employee-owned research and engineering firm. Dr. J. Robert Beyster chronicles how his
“people first” culture allowed SAIC to leverage its intellectual capital and stimulate
transformative research with an empowered and elite team of scientists and engineers. The SAIC
Solution is a valuable resource for prospective entrepreneurs and business leaders interested in
learning the benefits of decentralized decision-making and employee ownership.
CARL J. SCHRAMM
PRESIDENT, EWING MARION KAUFFMAN FOUNDATION
At SAIC, Dr. Beyster led a talented team of scientists and engineers in addressing some
of the country’s most complex and challenging technical problems in support of national
defense. These are truly amazing accomplishments, and anyone who knows the history knows
that Dr. Beyster’s ideas, vision, and personal example were central to SAIC’s success. Many
have tried to imitate his style and organizational strategy, but no one has succeeded with such
magnitude.
DR. ANTHONY J. TETHER
DIRECTOR, DEFENSE ADVANCED RESEARCH PROJECTS AGENCY (DARPA)
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